CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON VA HOA CHAT DAU KHi TAY NAM BO THE SOCIALIST REPUBLIC OF VIETNAM
SOUTH WEST PETROVIETNAM FERTILIZER AND Poc lap - Tw do - Hanh phiic
CHEMICALS JOINT STOCK COMPANY Independence - Freedom - Happiness

S&/No: 4 30 /TNB
V/v cong b thong tin
bao cdo quan tri Cong ty 6 thang dau nam 2025

Re: Announcement of corporate governance report for the
first 6 months of 2025

Tp. Can Tho, ngay«x thang 07 ndam 2025
Can Tho City, date £+£. July 2025

Kinh gui/7o:
- Uy ban Chimg khoan Nha nudc /The State
Securities Commission,
- S¢ Giao dich Chung khoan Ha Noi / Hanoi Stock
Exchange.

1. Tén don vi/ Name of company: Cong ty c6 phan Phan bon va Héa chat Dau khi
Tay Nam B / South West Petrovietnam Fertilizer And Chemicals Joint Stock
Company

2. Ma ching khoan / Stock code: PSW.

3. Tru so chinh / Address of headoffice: 151/18 Tran Hoang Na, Phuong Téan An,
Thanh phd Can Tho / 151/18 Tran Hoang Na, Tan An Ward, Can Tho City.

4. Dién thoai / Telephone: (0292) 3765 080; Fax: (0292) 3765 078

5. Nguoi thue hién cong bd thong tin / Authorized Representative for Information
Disclosure: LLé Thanh Tung.

6.  Dia chi / Address: 151/18 Tran Hoang Na, Phuong Tan An, Thanh phé Can Tho.
/' 151/18 Tran Hoang Na, Tan An Ward, Can Tho City.

Dién thoai / Telephone: (0292) 3765 079  Fax: (0292) 3765 078.

7. Loai thong tin cong bd / Type of Information Disclosure: [1 24h [ 72h [ Yéu

caw/ Upon Request [1 Bit thuong / Irregular X1 Dinh ky / Periodic

(Cong ty danh diu X vao muc can cong bd / Company to check the appropriate
box) .
8. NOoi dung cua thong tin cong bd / Disclosure content: bao cao quan tri Cong ty 6
thang dau nim 2025/ Company management report for the first 6 months of 2025
9.  Dia chi Website / Website Address: https://www.psw.vn/quan-he-nha-dau-tu/tin-
quan-he-nha-dau-tu/ dang tai toan b bao céo quan tri Cong ty 6 thang dau nam
2025/ Company management report for the first 6 months of 2025.
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Chung t6i xin cam két thong tin cong bd trén day la dung su that va hoan toan
chiu trach nhiém trudc phap ludt vé ndi dung thong tin da cong bd / We hereby
certify that the disclosed information is true and take full responsibility under the

law for its content.

Noi nhin: NGUOI PUQC UQCBTT
- Nhu trén; /AUTHORIZED REPRESENTATIVE

HDQT, BKS, BGD Cong ty: FOR INFORMATION DISCLOSURE
P.TCHC, P.TCKT, PKD, BBT Website: : £

Luu: VT, PHN.

Recipients:

- As above;
- BOD, BOS, BOM;
- Human Resources Dept, Financial and

Accounting Dept, Sales Dept, Website
Editorial Team, ’
- Archived: General Office, PHN],/

Lé Thanh Tiing
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TONG CONG TY CONG HOA XA HQI CHUNGHIA VIET NAM

PHAN BON VA HOA CHAT DAU KHI Pic lap - Ty do - Hanh phic

CONG TY CO PHAN

PHAN BON VA HOA CHAT DAUKHi TAY NAM BO

S6: 469 /BC -~ TNB Tp. Can Tho, ngay AL thdng 07 ndm 2025

BAO CAO
Tinh hinh quan tri Cong ty 6 thang dau nim 2025

Kinh giri:

- Uy ban Chirng khoan Nha nuéc;
- S& Giao dich Chirng khoan Ha Ngi.

Tén Cong ty niém yét: Cong ty C6 phan Phan bon va Hoéa chat Dau khi Tay Nam Bo.
Dia chi tru sé chinh: 151/18 Tran Hoang Na, P. Tan An, Tp. Can Tho.

Dién thoai: (0292). 3765.079 Fax: (0292).3765.078 Email:

Vén diéu 18: 170.000.000.000 dong.

Ma chirng khoan: PSW.

MO hinh quén tri Cong ty: Dai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soat va
Giam doc.

V& thue hién chirc nang kiém toan ndi bo: Chua thuc hién.

Hoat dong cia Dai hoi dong b dong:

Thong tin vé cac cudc hop va Nghi quyet/Quyet dinh cua Pai hoi dong ¢ dong (bao ,/

gom ca cac Nghi quyét ctiia Pai hoi dong ¢ dong dugce thong qua dudi hinh thire liy y kién | 1/ ’ DHA:{f

bang vin ban): , t\ 4 \ cHi
S6 Nghi quyét/Quyét ) .
Stt dinh Ngay N¢i dung N
I | $605/NQ-DHDCD 10/04/2025 | Phién hop Dai Hoi dong ¢6 dong thuong
nién ndm 2025
II. Hoidong quan tri (HbQT):
1. Thong tin vé thanh vién Hoi dong quan tri:
Ngay bat dau/khong con la
Stt Thanh vién HDQT Chire vy hivhyieg PO
Ngay bo Ngay mién
nhiém nhiém
1 | Pham Quy Hién CT. HbQT 01/07/2013
2 | Nguyén Cong Bing TV.HDQT 15/11/2016 10/04/2025
3 | Lé bac Thuan TV.HDQT 10/04/2025
4 | Chu Van Hach TVLHDAQT 29/06/2021
(doc lap)
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2. Cac cugc hop HDQT

S6 budi TV 16
Stt | Thanh vién HPQT | Chic vu hop tham dy | Y d0 khong tham
HDQT ho du hop
tham du op
1 | Pham Quy Hién CT. HPQT 5/5 100%
2 | Nguyén Cong Bang | TV.HDQT 4/5 80% | Mién nhiém 10/04/2025
3 | Lé buc Thuan TV.HDQT 1/5 20% B6 nhiém 10/04/2025
4 | Chu Van Hach TV.HDQT 5/5 100%

3.  Hoat dong giam sat cia HDQT ddi véi Ban Giam doc (BGD):

HDQT véi 03 thanh vién duong nhi¢m da tich cuc thuc hién vai tro, nhiém vu theo
chudn muc quan tri ciia Cong ty c6 phan. Hoat dong ctia HDQT duoc phan cong cu thé cho
cac thanh vién phu trach theo tung linh vuc dé tham tra, giam sat cac ndi dung thudc tham
quyén cia HDQT dé HDQT ra Quyét dinh/Nghi quyét, dong thoi chi dao, don doc BGD
Cong ty trién khai thuc hién cac Nghi quyét/Quyét dinh cia HDQT theo linh vuc dugc phan

cong.

4. Hoat dong cua cac tiéu ban thudc Hoi d(“)ng quan tri: Hoi déng quan tri PSW khong
thanh 1ap cac tiéu ban.
5. Cac Nghi quyét/Quyét dinh ciia Hgi dong quan tri:
6 thang dau nam 2025, HDQT da té chuc 5 cude hop HPQT, 10 1an lay y kién HDQT
bang vin ban dé thong qua mot sd nghi quyét/quyét dinh nhu sau:

Stt |  S6NQ/QP

Ngay

Noi dung

1 | 01/Qb-TNB

19/2/2025

V/v thong qua dinh mirc dau tu tién gui tai cac
TCTD va phé duyét ké hoach dong tién nam 2025
ctia Cong ty cb phan Phén bon va Hoa chat Dau khi
Tay Nam B0

2 | 03/NQ-TNB

5/2/2025

Viv chép thuén ké hoach Kinh doanh nam 2025 cta
Cong ty C6 phan Phan bon va Hoa chat Dau khi Tay
Nam Bo

3 | 04/NQ-TNB

17/2/2025

V/v Hop Dai hoi dong ¢ dong thuong nién nam
2025

4 02/Qb-TNB

13/3/2025

V/v Tiép nhén va Bo nhiém Ong Nguyén Thanh
Cong gift chirc vu Phé Giam Déc - Cong ty Co phéan
Phén bon va Héa chit Dau khi Ty Nam B

5 03/Qb-TNB

18/3/2025

Vv thong qua thoi gian to chirc va tai liéu phién hop
DHDCD thudng nién 2025 ctia Cong ty cd phan
Phén bon va Hoa chat Dau khi Ty Nam B

6 | 04/QD-TNB

28/3/2025

Vv phé duyét va ban hanh dinh muc ton kho va ng
phai thu ctia Cong ty C6 phan Phan bén va Hoa chit
Déu khi Ty Nam B0

7 | 05/QD-TNB

16/4/2025

Vv tiép nhan va B6 nhiém Ong Pham Truong Hiéu
Thao gittu chitc vu Ké Toan Trudng - Cong ty C6
phan Phan bon va Héa chit Dau khi Ty Nam Bo

8 06/NQ-TNB

29/4/2025

Phién hop Quy /2025 cia HDQT Cong ty
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Vv thong qua han muc dau tu tién gui tai cac TCTD
9 | 06/QP-TNB 7/5/2025 nam 2025 cta Cong ty C6 phan Phan bon va Hoa
chét Dau khi Tay Nam Bo
10 | 07/NQ-TNB 7/5/2025 Vv stra d6i biéu mau Van Thu
Vv théng qua phuong an chuyén nhuong kho Thanh
11 | 08NQ-TNB 14/5/2025 | Binh - Pong Théap ctia Cong ty ¢6 phan Phan bon va
Hoéa chat Dau khi Ty Nam B
19 92/0P-TNB 19/6/2025 Vv huéng phu .cAép V}I’()’:[( khimg doi voi Nguoi dai
dién da hét bac luong
13 9/NQ-TNB 30/6/2025 Vé viéc phé duyét don vi don vi kiém toan BCT nam
2025
Ve viéc trién khai chi tra thu lao. Luong thudng cua
14 7/QD-TNB 30/6/2025 HDPOT, BKS
Vé viéc ban hanh Quy ché nodi bo vé ché do cong tac
phi, dinh muc trang thiét bi, cong cu dung cu,
15 08/Qb-TNB 1/7/2025 | phuong tién di lai va cac chi phi hanh chinh khac
ctia Cong ty ¢6 phan Phan bon va Hoa chit Dau khi
Tay Nam B¢
16 10/NQ-TNB 17/7/2025 Phién hop Quy 11/2025 cua HPQT Cong ty
III. Hoat dong ciia Ban kiém soat (BKS):
1. Théng tin vé thanh vién Ban Kiém soat:
Ngay bat dau/khong con la
stt Thanh vién BKS Chire vu (hantsien HDOT
’ Ngay bo Ngay mién
i nhiém nhiém
1 | Ba Mai Hong Khanh TBKS 01/01/2011
2 | Ba Bui Trinh Van Anh TV.BKS 20/04/2016
3 | Ba Pham Thi A Chau TV.BKS 20/04/2016
2. Cudc hop cia BKS
Sébudi | Tyle | Tyle 15}?@?10
Stt | Thanh vién BKS Chircvu | hop BKS | tham du | biéu g
J tham du
tham du hop quyét
hop
1 | Ba Mai Hong Khanh TBKS 02 100% | 100%
2 | BaBui Trinh Van Anh | TV.BKS 02 100% | 100%
Ba Pham Thi A Chéau TV.BKS 02 100% | 100%
3. Hoat djng giam sat ciia BKS d6i véi HPQT, BGD diéu hanh va ¢ dong:
e Mt sb chi tiéu BCTC
Stt CHI TIEU 30/06/2025 01/01/2025
I | LTONG TAI SAN 480.294.520.657 | 251.191.730.090
2 | Tién va cac khoan tuong duong tién 175.764.373.569 |  95.399.926.105
3 | Dau tu tai chinh ngén han -
4 | Phai thu ngan han cua khach hang 66.122.372.531 | 114.560.288.161
5 | Tré truéce cho nguoi ban ngan han 50.979.661.382 262.865.689
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6 | Phai thu ngan han khac 393.205.480 200.397.259
7 | Hang ton kho 168.533.466.060 | 23.536.154.321
8 | Du phong giam gia hang ton kho -42.094.654 -645.712.592
9 | Tai san ngdn han khac 142.369.931 144.227.407

10 | Tai san c¢6 dinh 17.995.373.841 | 17.391.844.781
11 | Bat dong san dau tu -
12 | Tai san d¢ dang dai han -
13 | Tai san dai han khac 405.792.517 341.738.959
ILTONG NGUON VON 480.294.520.657 | 251.191.730.090
1 | No ngan han 266.633.221.279 | 50.168.085.922
2 | Von chu sé hitu 213.661.299.378 | 201.023.644.168
a. Két qua hoat dong kinh doanh
RN 6 thang dau nim | 6 thang dau nim
Stt CHI TIEU 5005 A
1 | 1. Doanh thu ban hang va cung cap dich vu 1.979.063.627.844 | 1.308.654.959.838
2 | 2. Cac khoan giam trir doanh thu 21.712.434.188 5.343.763.844
3. Doanh thu thuan vé ban hang va cung cép
3 dich vu (10 = 01 - 02) 1.957.351.193.656 | 1.303.311.195.994
4 | 4. Gia von hang ban 1.904.924.830.531 | 1.278.019.505.971
5. Loi nhudn gdp vé ban hang va cung cap
5 dichvu (20=10-11) 52.426.363.125 25.291.690.023
6 | 6. Doanh thu hoat dong tai chinh 1.656.702.355 133.565.243 T
7 | 7.Chi phi tai chinh 429.069.039 454.157.398 | 2,
8 | - Trong do: Chi phi lai vay 429.069.039 454.157.398 Bpuin
9 | 8. Chi phi ban hang 19.721.836.723 15.588.816.434 %TO;)/A HC
10 | 9. Chi phi quan ly doanh nghiép 14.198.932.510 7.880.922.691 %’;;JB“(;*
10. Loi nhuan thuan tir hoat dong kinh _
: ' e 733.227.208 1.501.358.743 [5Gt
| doanh(30=20 + (21 - 22) - (25 + 26)) 19133221 3 3 [
12 | 11. Thu nhép khac 13.109.057 -
13 | 12. Chi phi khéc 36.015.892
14 | 13. Loi nhuan khac (40 =31 - 32) 13.109.057 -36.015.892
5 | 14 Tong lgi nhugn ké toan trede thue (50 = 19.746.336.265 1.465.342.851
30 + 40)
16 }115 Eh‘ phi thue thu nhép doanh nghi¢p hien 3.949.267.253 293.068.570
an
17 16. Chi phi thué thu nhap doanh nghiép hoan )
lai
18 é;) Lei nhugn sau thue TNDN (60=50-51- 15.797.069.012 1.172.274.281
b. Mot s6 chi sb tai chinh tai thoi diém 30/06/2025 va 30/06/2024
s en 6 thang dAu nim 6 thang dau
STT Chiien 2025 nim 2024
| Ty suat Lgi nhuén sau thu¢/Von chu s hiru 7.39% 0.58%
(ROE)
2 | Ty suat Loi nhuan sau thu¢/Von diéu 1¢ 9,29% 0,69%
3 Ty suat L o1 nhuan sau thué/Téng tal san 3,29% 0,46%
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4 Ty suét Loi nhuén sau thué/Doanh thu thuan 0,81% 0,09%
4 | Ty 1¢ 1ai gop/Doanh thu thuan 2,68% 1,94%
6 Vong quay tong tai san 5,35 512
7 Vong quay hang ton kho 19,91 15,58
8 Tong no /Tong tai san 55,5% 9,60%
9 Kha ndng thanh toan hi¢n hanh 1,73 9,57
10 | Kha nang thanh toan nhanh 1,10 5,46

4.  Sw phdi hop hoat dong giira BKS dbi véi hoat dong cia HPQT, BGP va cic can
bo quan ly khac:

- Ban kiém sodt ra s liéu phat sinh va duoc ghi nhan trong cac ky BCTC cuia Cong ty
v6i muc tiéu cha trong vao cac van dé trong yéu, kiém soat mirc do bao toan va phat
trién nguodn von.

- Giam sat tinh hinh trién khai nghi quyét Dai hoi dong c6 déng nam 2025.

- Giam sat thuc hién cac Nghi quyét, quyét dinh ciia Hoi dong quan tri Cong ty; Giam
sat viéc thuc hién cac quy ché ctia Cong ty.

- Thuc hién bdo céo giam sat hang thang, quy.

- Tinh hinh chi trd c¢6 tirc nam 2024: tai phién hop PHDCD thuong nién nim 2025
ngay 10/04/2025 da thong nhat thong qua murc chi ¢b tirc nam 2024 bang Nghi quyét
s6 05/NQ-DHDCD ngay 10/04/2024 (5%/ménh gia c6 phan).

- Dbi véi ¢ tire nam 2025, Cong ty khong thue hién tam tng ¢b tire nam 2025 va chi
¢ tirc nam 2025 sau khi Dai hoi dong CP thong qua ty 1¢ chi ¢d tirc nam 2025. X

Q
5.  Hoat dong khac cia BKS: \x

)

BKS xay dung ké hoach hoat dong va phan cong tirng thanh vién dé thuc hién giam st x|
s6 liéu hoat dong san xut kinh doanh ctia Cong ty.

IV. Ban diéu hanh 2/
Thanh vién Ban didu | Ngay thing | Trinhdg | 52y PO nhigm/micn
Stt hanh nam sinh chuyén mon MSILE T G Tt e
y Ban diéu hanh
B0 nhiém Giam doc
1 Lé Dtc Thuan | 20/03/1975 Curnhan kinh | ngdy 26/12/2024 (c§
te hiéu lyc ké ngay
01/01/2025)
Thac sy Tai L s :
. . : Bo6 nhiém Pho Giam
2 L& Thanh T 17/12/19 i a A y
¢ thamh tung " "h"l’{h‘ Ngan | 46¢ ngay 20/04/2016
ang
£ oy Thac sy Kinh | Bo nhiém Pho Giam
3 N Thanh C il z ’
’ guyén Thanh Cong | 09/06/1978 & dbc ngay 15/03/2025
V. Keé toan truwong.
Stt Ho va tén Ngay thang nam | Trinh do chuyén Ngay b6
sinh mon nghiép vu | nhiém/mién nhiém
A A Thac si Quan tri | Mién nhiém nga
I | HO Quang An 06/11/1978 ’ : S neay
Quang kinh doanh 16/04/2025
Pham Truong VIR Bo nhiém ngay
2 Hiéu Thao 17/11/1975 Cu nhan kinh té 16/04/2025
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