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~ TONGCONGTY , CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BOI:I VA HOA CHAT DAU KHI Doc lap - Tw do - Hanh phic
CONG TY CO PHAN

PHAN BON VA HOA CHAT DAU KHI TAY NAM BO

Sé: 0% /NQ-DHPCP Tp. Can Tho, ngay 16 thding 04 ndam 2026
NGHI QUYET

Phién hop Pai hji dong 6 dong thwong nién nim 2026

) ~_ DAIHOQIDPONG CO PONG .
CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI TAY NAM BO

- Can ctr Ludt Doanh nghiép nam 2020;

- Can ctt Piéu I¢ Cong ty ¢ phin Phéan bén va Hoa chét Dau khi Tay Nam B9 da duoc
Pai hdi dong cd dong thanh 14p Cong ty théng qua ngay 29/12/2010 va stra d6i bd sung
ngay 25/04/2023;

- Can cu két qua b1eu quyét thong qua cac nodi dung tai phién hop Dai hoi ddng cb dong
thuong nién nam 2026 cua Cong ty Cb phan Phan bén va Hoa chat Dau khi Tay Nam
B ngay 16/04/2026.

QUYET NGHI:

Piéu 1. Thong qua céc ndi dung bio cdo, t& trinh tai Dai hoi cu thé sau:

1.1. Thong qua bao cao hoat dong cua HDQT ndm 2025 va ké hoach, dinh huéng hoat dong
nam 2026.

1.2. Théng qua béo cdo két qua kinh doanh nam 2025 va céc chi tiéu chinh cta ké hoach
kinh doanh ndm 2026:

a. Két qua kinh doanh nim 2025 véi céc chi tiéu chinh:

Nim 2025
Ca nam
Thue = T
TT Chi tiéu Pvt | hién KH Thye | X waid) TyleXE
2024 nim | hiénca | C0 hont | €4 namso
S so KH nam
nam (%) | 2024(%)
A B & 1 2 4 5=4/2 6=4/1
I |Téngsanlwong tiéu thu | Tan | 255.469| 257.000| 297.266|  116% 116%
1 |Phanbéndo Cty Me SX | Tén | 183.783| 180.000| 168.062 93% 91%
- |Ure Phi My Tan | 173.510| 160.000| 152.100 95% 88%
- |NPK Phi My Tan 8.425 18.000|  15.092 84% 179%
- |Pam Kebo Tan 1.848 2.000 870 44% 47%
2 ggi”vti’o" twdoanhPMva | 1) | 71 686| 77.000| 129.204| 168% 180%
2.1 |Phén boén thuong hiéu PM | Tén 19.856|  30.000| 70.692|  236% 356%
- |NPK Phit My (NK) Tén - 585
- |Kali Phi My Tan 19.856/  30.000| 64.080|  214% 323%
- |Pha My khac Téan - = 6.027
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Niim 2025
Ca nam
Thue —— —
TT Chi tidu Pvt | hién KH Thue | Lo bk T3 15 TH
2024 nim | hiénca | 2 02M | canamso
s so KH niam
nim (%) | 2024(%)
A B C 1 2 4 5=4/2 6=4/1
2.2 |Phén bén tu doanh Tan | 51.830|  47.000| 58512 124% 113%
II | Tbng doanh thu dga 2.709,77| 2.572,43| 3.293,37| 128% 122%
III |Téng chi phi dgf;c 2.697,70| 2.556,32| 3.26828|  128% 121%
1 |Giavén " | 264921 2.505,19] 3.201,82 128% 121%
9 |Chiphibinhangsa quan | TY 47.82 50,13|  64,53]  129% 135%
ly doanh nghiép dong
3 | Chi phi khac aTazo 0,66 1,00 1.93 193% 292%
IV |Loi nhuin trude thué dgo 12,08 16,11 25,09  156% 208%
b. Cic chi tiéu chinh ciia ké hoach kinh doanh niim 2026:
1. Ké hoach kinh doanh
__ K¢ hoach nim 2026
Stt Chi tidu ~oh I Trong d6
tinh Tong so = > " 7
Quyl | QuyIl | QuyIIl | Quy IV
A B C 1=2+..+5 2 3 4 5
I | San lrgng tiéu thu Tén 306.000 | 73.500 | 88.600 | 69.200 | 74.700
1 | Pam Phi My T4n 170.000 | 40.000 | 50.000 | 37.000 | 43.000
2 | NPK Phu My Tén 16.000 4.500 4.800 | 3.000 3.700
Phan bon khac TCT
3 | SX (Pam KeBo, Tén 5.000 1.000 1.300 1.200 1.500
)
Phén bén khac
thuong hiéu Pha £ ,, -
4 M§ do TCT cung Tén 58.000 | 13.000 15.000 | 15.000 | 15.000
cap
5 |Jenton Rumg Tén 57.000 | 15.000 | 17.500 | 13.000 | 11.500
mai cua don vi
II | Tong doanh thu Ty dong | 3.610,00 | 878,86 | 1.039,16 | 820,68 | 871,31
Hoat dong kinh -
1 oat cong Ty ddng | 3.607,00 | 878,11 | 1.038,41 | 819,93 | 870,56
doanh
1.1 | Pam Phu M¥ Ty ddéng | 1.921,51 | 452,12 | 565,15 | 41821 | 486,03
1.2 | NPK Phi My Ty déng 219,76 61,81 65,93 4121 50,82
Phan bon khac TCT
1.3 | SX (Pam KeBo, Ty dong 62,22 12,44 16,18 14,93 18,66
)
Phén bon khac
thuong hiéu Pha 3 ok -
1.4 M§ do TCT cung Ty dong 672,14 | 159,38 167,09 | 178,59 | 167,09
cap

Trang 2/9



Ké hoach nam 2026

Stt Chi tiéu DU " Trong d6
tinh Tong so . . .
QuyIl | QuylIl | Quy Il | Quy IV
A B C 1=2+.+5 2 3 4 5
15 | Enanbiihomg Ty ddng 723,03 | 19027 | 22198 | 16490 | 14587
mai cua don vi
1.6 g;gh V;f‘ VG, Ty dbng 8,35 2,09 2,09 2,09 2,09
2 | Hoat dong tai chinh | Ty dong 3,00 0.75 075 0,75 0,75
2. Ké hoach chi phi
_ K¢é hoach nim 2026
Stt Chi tiéu ikl i & Trong dé
tinh Tong so . - - ;
Quy I QuyIll | QuylIll | QuylIV
A B C 1= 2+.+5 2 3 4 5
Tong chi phi Ty déng | 3.591,00 | 873,86 | 1.032,83 | 816,65 | 867,66
1 | Giavén Ty dong | 3.519,08 | 857,18 | 1.012,85 | 800,61 | 848,44
1.1 | Pam Phu My Ty ddng | 1.851,81 | 43572 | 544,65 | 403,04 | 468,40
1.2 | NPK Phit My Ty dong 213,36 60,01 64,01 40,01 49,34
Phén bén khac TCT ; ]
v do 2 2
13 | 5X (Pam KeBo, ..y | 1Y done 60,22 12,04 15.66 14,45 18,06
Phéan bon khac .
1.4 | thuong hiéu Pha My | Ty ddng 666,00 | 158,00 | 165,50 | 177,00 | 165.50
do TCT cung cap
15 || Foembonimensmal | eemal. 721,04 | 189,75 | 221,37 | 16445 | 14547
cta don vi
1.6 | Dichvu (VC,BX,...) | Ty ddng 6.66 1,67 1,67 1,67 1,67
g |CHPHERRRER | 1o 69,92 16,17 19,48 15,54 18,72
quan ly
2.1 | Chi phi ban hang Ty dong 45,04 10,82 12,11 9,68 12,43
2.2 | Chi phi quan ly Ty dong 24,88 5,35 7.38 5.86 6,29
3 | Chi phi tai chinh Ty dong 2,00 0,50 0,50 0,50 0,50
3. Ké hoach l¢i nhuin
) Ké hoach niim 2026
Stt Chi tidu Bon vi . Trong d6
tinh Tong so
Quy I QuyIl | Quyll | QuylV
A B 8 1=2+.+5 2 3 4 5
1 | Loi nhuan truéc thué | Ty dong 19,00 5,00 6,32 4,03 3.65
2 | Loi nhuan sau thué Ty dong 15,20 4,00 5,06 322 2,92
4. K& hoach céc chi tiéu tai chinh
. Ké hoach niim 2026
Stt Chi tidu Bon vi . Trong d6
tinh Tong so = - = -
Quy 1 Quyll | QuyII | QuylV
A B C 1=2+.45 2 3 4 5
1 | Tong tai san Ty ddng 324
2 Vén chi s& hitu Ty dong 212
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_ Ké hoach nim 2026
Stt Chi tigu By - Tions a6
tinh Tong so - : = :
Quy I QuyIl | QuyIll | QuylIV
B C 1=2+..45 2 3 4 5
3 | Véndiéulé Ty dbng 170
Trong do: Ty [é go -
cua I’g ong cé};zg t}% ! i &
a | s’uét LNST/Téng o s
tal Saq
Ty suat
5| INSTVCSH i !
6 gg‘ien‘;‘?%;hﬁa“ T dbng s71| 148)  174|  128] 121
7 | Trich lap cac quy Ty dong 6,08 1,60 2,02 1,29 1,17
- Quy khen thuong, i
phiic loi (tam trich Ty dong 3,04 0,80 1,01 0,64 0,58
20% LNST)
- Quy tinh gon
(20% LNST) - sur
dung gidi quyét ché i
do chinh sach cho Ty dong 3,04 0,80 1,01 0,64 0,58
nguai lao dong khi
thwee hién tai cau
truc cong ty
8 | Ty 1é chia cb tirc % 5
NéplTéng cong ty ‘
9 | tirkét qua SXKD Ty dong 6,38
nam 2026
- C6 tikc Ty dong 6,38
10 | Hé s no
-Hé séno/ VDL Lan 0,66
- Hé sdng/ VCSH Lan 0,53
] | DRehamn e kivm, |. a8 1,53 0,38 038 0,38 0,38
chong lang phi =

(*): Truong hop loi nhudn thiee hién vuot loi nhudn ké hoach dieoc giao, cho phép Céong ty duoc
trich bé sung thém Quy khen thucng véi mike t6i da la 20% phan loi nhudn sau thué vieot ké
hoach.

(**):P6i voi Quy tinh gon, hamg ndam Céng ty duoc tam trich mikc téi da 20% loi nhudn sau
thué. Sau do, tity tinh hinh két qua hoat dong kinh doanh, Céng ty sé€ trinh Pai héi dong cé dong
phé duyét sé tién trich qui cu thé. Pén nay, quy tinh gon nay chwa dugce sur dung do nhan sw
cua Cong ty da dwoc tinh gon trude do trong qud trinh trién khai tdi cdu triic tir giai doan ndm
2018-2023, cde hoat dong tdi cdu tric nhan sw hién tai chu yeu la bé tri, ludn chuyen céng viéc
qua lai giita cdc by phdn sao cho phit hop nhdt. Tuy nhién vé mat lau ddai, de dap ng nhu cau
phdt trién bén viing, khi cdn sit dung quy tinh gon dé phuc vu céng tdc tdi cdu triic cdce giai doan
sau, PSW sé& dp dung phwong dn sir dung quy tinh gon theo phy luc sé 2 nhw da ban hanh tai
cong van s6 601/BC-TNB ngay 24/09/2025.
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5. Ké hoach PTXD co bin & mua sim trang thiét bi

bvt: Ty dong

K¢ hoach nam 2026
) Trong do
Stt Tén dw an Tong Vén 2 Ghi chu
6 | chiigh | YU
hia vay
1 2 3 4 5 6
Tong cong (I+11) 20,05 20,05
Ngoai té
Nbi 18
I | CACDU AN (I = 1+2+3) 15,00 | 15,00
1 | Du 4n chuyén tiép
2 | Du 4n khai cong maéi
3 | Du 4n chudn bj dau tu 15,00 | 15,00
Du 4n chudn bi diu tu * (nhu chi tiét bén ChI phi ngliien
3.1 : 15.00 15.00 cuu co hdi dau
dudi) z
tu, tu van,
II | MUA SAM TAI SAN, TTB (II = 1+2) 5,05 5,05
1 | Mua sim tai san ¢6 dinh 3,75 3,75
1.1 | Phin mém quan Iy cong ty 0,80 0.80
1.2 | Ban quyén PM 0,15 0.15
1.3 | Xe tai chd Drone (02 chiéc) 0,80 0,80
1.4 | Xe tai chd hang (01 chiée) 0,80 0,80
1.5 | Ot6 7 chd (01 chiéc) 1,20 1,20
2 | Trang thiét bi, cong cu dung cu 1,30 1,30
(*) Chi tiét Dw 4n chuin bi diu tu:
' KH Gi4 tri
. Pon Cong suat idi ngin nim
st Dy éin i | dykién | 20%
_ (ty dong)
Tong cong 15,00
Nha méy gia cong, dong goi, phoi tron phan bon,
| néng duge . (san xuat ph(“)i_ li€u/phdi tron S.OQQ Ngan 5 15
tan/nam, chi€t suat, dong goi 3.000 tan/nam); Giai | tan i
doan 1: 5.000 tan/nam.
5 Nha may Phén b(')n_ v_é co, hitu co, vi sinh cong sudt Ngan 9 0.5
18.000 tan/nam; Giai doan 1: 9.000 tan/ndm tan ?
- Xdy dung tru s¢ vén phong tai Kho Céi Cui: 29ty - Cai cui
, | dong ( chua bao gom chi phi st dung dat) 5 | 2.400 m%; Vp
3 | . Sia chita/xly dung Vin phong hién tai Trdn| ™ hign hit A
Hoang Na 05 ty 1.147,9 m?
4 | - Kho/cang tai PBSCL (2.000-5.000 tan/kho); kho 3 3 s
- Stra chita Kho Dong Thap 3.5 ty cang ’
5 | He thong ctra hang ban 1é cong ty dau tu (dién tich | Cua 5 5
cua hang 100-200m-; kho chira 100-200m*) hang
. . Hé
6 | Phuong tién Logistic i ﬁg 1 1.5
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Ghi chu:

- Trong qud trinh trién khai thuc hién ké hoach DHP C6 dong uy quyen cho HDQT va Ban dieu
hanh PSW c6 thé linh hoat diéu chuyén cdc hang muc ké hoach mua sam theo nhu cau phdt sinh
cua cde phong/chung cua Cong ty nhung dam bao khong vieot tong chi phi ké hoach mua sim
tai san, trang thiét bi-CCDC nciim 2026.

6. Ké hoach cac chi tiéu khac

—_ Ké hoach nim 2026
TT Chi tiéu on vi - Trong d6
tinh Tong so - : > -
Quyl | QuyIl | Quy III | Quy IV

A B C 1=2+..45 2 3 4 5

I Lao djng va thu
nhap (*)

1 | Nguoi quan ly
- S6 nguoi quan 1y
chuyén trach binh Nguoi 5 3 5 5 5
quan
- S6 nguoi quan 1y
khoéng chuyén trach Nguoi - 4 4 4 4
binh quin
- Jhurihip DU guen. | g
ké hoach cua nguol h = 87,89 87,89 87.89 87,89 87.89
quan ly chuyén trdch
- Quy luong Ty déng 4,80 1,20 1,20 1,20 1,20
nguoi quan ly
Ngudi lao dong

2 | (khong bao gdm
ngudi quan ly)
- S6 lao dong dau ky Nguoi 55 55 55 55 57
- S lao ddng cudi ky Ngudi 57 55 55 57 57
- 86 lao dong binh quan | Ngudi 56 55 55 56 57
- Tien oty bioh Trdgl 3509 | 3500 | 3500 | 3500 | 35,09
quan th
- Thu nhép binh quén Tr%ng/ 3885 | 3885 | 3885 | 3885 | 3885
- Quy luong cua Ty ddng 24,00 6,00 6,00 6,00 6,00
nguoi lao dong =
-~ Ningsoal a0 o Trd/ng/ . " ; -
binh quén (tinh theo th 5.278 5.326 6.298 4.885 5.095
doanh thu)

IT | Pao tao

1 | K& hoach dio tao Luot 222 35 105 4 40

nguol
2 | Kinh phi d4o tao Ty dong 0,70 0,10 035 0,14 0,13
Ghi chu:

(%) Lao dgng va tién lwomg: Tam ghi nhin ké hoach Ké hoach lao dpng tién lwong nam 2026 cria PSW. Ké hoach
lao dpng tién lwong nam 2026 cia PSW thyee hién theo quy ché hién hanh ciia Cong ty me PVFCCo.

1.3 Béo cdo cua BKS nam 2025, ké hoach, dinh huéng hoat dong nam 2026. Thong qua dé
xuét lua chon don vi kiém toan cho bao cdo tai chinh nam 2026.
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Pai hoi Pong cd dong iy quyén cho Hoi dong quan tri, Ban kiém soat xem xét, lia chon
mot trong ba don vi kiém toan sau day thuc hién kiém toan béo cdo tai chinh nim 2026 ma
Ban kiém so4t d3 dé xuét tai Pai hoi:

- Cong ty TNHH Deloitte Viét Nam.

- Cong ty TNHH Ernst & Young Viét Nam.

- Cong ty TNHH Pricewaterhouse Coopers Viét Nam.

1.4 Théng qua bdo cdo tai chinh 2025 da duoc kiém toan boi Cong ty TNHH Deloitte Viét

Nam
1.5 Thong qua phuong an phan phdi lgi nhuan 2025 va ké hoach phan phéi lgi nhuan 2026.

a. Phuong 4n phan phdi loi nhuin nam 2025,

Stt Chi tiéu S6 tién (vnd)

I | Loinhuén truée thué nim 2025 25.088.128.988
II | Lo¢inhuin sau thué nim 2025 19.927.502.390
IIT | Trich lap cac quy trong nam 2025 nhw sau: 9.378.501.434
3.1 v%g :gzr;;i‘z;;o'ng, phic loi (20% LNST + 20% LNST 5.393.000.956

- Quy khen thuong 3.775.100.670

- Quy phic loi 1.617.900.286

3.2 | Quy tinh gon (20% LNST) 3.985.500.478
IV. | Loi nhuén con lai sau phin phdi cdc quy 10.549.000.956
V. | Loi nhuin cic nim trwée chuyén sang 10.203.825.822
VI. | SO ¢6 phan 17.000.000
VIL. | Chia ¢ tiec nim 2025 (ty 18 5%) 8.500.000.000
VIIL | Loi nhufn chuyén sang nim sau 12.252.826.778

b. K& hoach phan phdi lgi nhuan 2026.

Stt Chi tiéu S6 tién (vnd)
I. | Ké hoach l¢i nhuén sau thué nim 2026 15.199.929.150
II. | Ke hoach trich lip cac quy (20% LNST) 6.079.971.660
2.1 | Quy khen thwong, phuc lgi 3.039.985.830
- Quy khen thuwong 2.127.990.081
- Quy phuic lgi 911.995.749
2.2 | Quj tinh gon 3.039.985.830
I11. | Loi nhuin nim truée chuyén sang 12.252.826.778
IV. | Lgi nhuin chwa phin phdi nim 2026 21.372.784.268
V. | Chia cb tire (ty 1€ 5%) 8.500.000.000
VI. | Lgi nhuin cdn lai chuyén nim sau 12.872.784.268

*Luuy:

Truong hop 10‘1 nhuén thue hién vuot loi nhuan ké hoach dugc giao, cho phép: Cong ty
duoc trich bo sung quy khen thuéng, phuc loi la 20% trén loi nhuan sau thué vuot ke

hoach.
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1.6. Théng qua bao céo tién luong, thi lao va cac loi ich khac ctia Hoi dong quan tri va Ban
kiém soat nam 2025 va du toan nam 2026.

a. Bao cdo thwc hién tién lwong, thi lao, tién thwéng va loi ich khac nim 2025

Phiclgi, |
i Chire & = g Tién Chi phiva| Tong cong

Stt Ho tén danh Tién lwong Thu lao thuime lgi ich (vnd)

khac
L E:" dong quan 3.514.797.347
I |Pham Quy Hién |CT. HDQT| 1.483.812.476 252.249.39030.000.000] 1.766.061.866
2 [Chu Van Hach | TV.HDQT 65.406.594 65.406.594
Lé Ptc Thuan (bo

3 |nhigmnghy le.’réH%%T 1.403.006.550 237.122.337/30.000.000] 1.670.128.887
10/4/2025) e
Nguyén Céng

4 |Bang (mién nhiém| TV.HPQT 13.200.000 13.200.000
ngay 10/4/2025)

I1. Ban kiémsodt 149.868.129
1 |Mai Hong Khanh | T.BKS 63.758.241 63.758.241
2 iif”“h Van | ryprs 43.054.944 43.054.944
3 |Pham Thi A Chau| TV.BKS 43.054.944 43.054.944

TONG CONG 3.664.665.476

Kinh trinh PHDCD thong qua s0 thyc hién tién luvong, thuéng, th lao va loi ich khac
cia HDQT, BKS nam 2025 12 3.664.665.476 ddng.

. Ké hoach vé tién lwong, thu lao va tién thlr(;)’ng nam 2026.

Nam 2026, PSW tiép tuc quan ly tién lwong, tién thuong ctia HPQT, BKS theo Quy ché
quan Iy tién lwong, thi lao, tién thuéng ddi véi Nguoi dai dién cua Téng Cong ty Phén
bon va Hoa chit Dau khi — CTCP tai cac Cong ty C6 phan c6 vén gop chi phdi cta
PVEFCCo. Qan cu tinh hml} thuc hién nam 2025 va KH SXKD nam 2026, PSW du kién
xay dung ke hoach Quy tién luong, thu lao, tién thuong va cac loi ich khac cua HBQT,
BKS, Thu ky Céng ty/Phu trach quan tri Cong ty trong quy ché tra luong, thudng Cong
ty ndm 2026 nhu sau:

Ké hoach (luwong, luong bd sung, thudng, thu lao): 2.944 tri¢u déng.

Du phong, chi khac: 858,98 triéu dong.

Téng cong: 3.802,98 tridu dong.

(Ghi chii: Trong truong hop Loi nhudn Cong ty vieot ké hoach ciia Pai héi dong cé dong

théng qua, thi cir 1% loi nhudn vuot dieoc trich thém 2% quy liwong ké hoach, nhieng t6i
da khong vueot qud 20% quy lirong ké hoach).

STT Phu cAp/Thi lao cac chirc danh c:‘ip%lhuz‘icnglzsnd)

1 | Kiém nhiém Chu tich HDQT/Giam ddc cac don vi 10.000.000

5 glfrsn phiém TV HPQT/PGD céc don vi/ Trudng 6.000.000
cac don vi

3 | Kiém nhiém thanh vién BKS céc don vi 4.000.000

4 | Kiém nhiém Thu ky/Nguoi Quan tri Cong ty 4.000.000
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1.7. Thong qua t& trinh vé viéc chip thuin chi truong ky két cac hop dong, giao dich véi
Tong Cong Ty Phan Bén Va Hoéa Chat Dau Khi — CTCP.

1.8. Théng qua to trinh vé viéc bau ct HDQT, BKS nhiém ndm 2026 — 2031 da duoc Dai
hoi Béng cd dong bau hop 1€ tai phién hop nhu sau:

v Hoi dong quan tri nhiém ky 2026 -2031: S
Ong Pham Hung tring ct thanh vién HPQT nhiém ndm 2026 — 2031 s6 phi¢u bau

12.861.940 phiéu, dat ty 1& 100,08 %
Ong Chu Vin Hach tring ctr thanh vién HDQT nhiém niam 2026 — 2031 s6 phiéu bau
12.841.900 phiéu, dat ty 18 99,92 %

v’ Ban kiém soat nhiém ky 2026 — 2031: Q ,
1. BaPham Hoai Hrong trung cu thanh vién Ban kiém soat nhiém nam 2026 — 2031 so

phiéu bau 12.787.440 phiéu, dat ty 1& 99,5 %

2. BaBui Trinh Van Anh tring cir thanh vién Ban kiém soat nhiém nam 2026 — 2031 s6
phiéu bau 12.787.400 phiéu, dat ty 1¢ 99,5 %

3. BaPham Thi A Chéu tring cir thanh vién Ban kiém soat nhiém nam 2026 — 2031 sb
phiéu bau 12.787.420 phiéu, dat ty 1& 99,5 %

—

-2

Piéu 2. Nghi quyét nay dugc PHDCP thuong nién nim 2026 cia Cong ty Co phan Phan )

‘h.

bén va Hod chit Dau khi Tdy Nam B¢ thong qua va ¢6 hiéu luc ké tir ngay 16/04/2026.

Piéu 3. Hoi ddng quan tri, Ban Giam dbc, Ban Kiém soat, Trudng cac phong truc thudc Cong ) A’
ty co phan Phan bén va Hoa chat Dau khi Tay Nam B¢ chiu trach nhi¢m thi hanh Nghi quyét v,
nay./. '

Noi nhin: TM. PAI HQI PONG CO PONG
- Diéu 3;
- Luwu: VT, HPQT (PHN).

PHANBON VeV

. - -

VA HOA CHAT <] <
DAUKHI
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON VA HOA CHAT DAU KHIi Djc Iap — Ty do — Hanh phiie
CONG TY CO PHAN
PHAN BON VA HOA CHAT DAU KHI TAY NAM BO

Tp. Can Tho, ngay 16 thang 04 ndm 2026

BIEN BAN
PHIEN HQP DAI HOI DONG CO DONG THUONG NIEN NAM 2026

CONG TY CP PHAN BON VA HOA CHAT DAU KHI TAY NAM BO
Tru sé tai 151/18 Tran Hoang Na, phrong Tan An, TP. Cin The
Gidy chimg nhan PKKD s6 1800722461, do s¢ KHPT TP. Cin Tho cép lan diu
ngay 15/08/2008 va sira d6i bo sung ngay 31/07/2025

A. THOI GIAN, PIA PIEM

- Thoi gian: Tiur 14h00 ngay 16/04/2026.

- Pia diém: tai Hoi truong khach san TTC. Sé 2. Hai Ba Trung, Phudng Ninh Kiéu,
Thanh phé Cén Tho.

B. THANH PHAN THAM DU VA TINH HQP PHAP CUA PAT HOI

I. Thanh phan tham duv

- Céc cb dong va dai dién cd dong cia Cong ty C6 phéan Phan bén va Hoa chat Dau khi

Tay Nam B9 theo danh sach do Téng Céng ty Luu ky va Bu trir Chimg khoan Viét Nam

(VSDC) 1ap chét ngay dang ky cudi ciing ngay 20/03/2026.

- Dai hdi vinh dy dwoc dén tiép su hién dién cta cac vi khach quy:

- Ba V& Thi Thanh Ngoc, Thanh vién Hoi dong quan tri TCT

- Ong V& Ngoc Phuong, Phé Tong giam déc TCT

- Ba Tran Thi Phuong, Thanh vién Ban Kiém so4t TCT

- Ong Pham Hung — Chu tich HPQT Céng ty CP Phan bén va Hoa chat Dau khi Déong

Nam Bo.

- Ba Pham Hoai Huong — Truong Ban Kiém soat Cong ty CP Phan bon va Hoa chit

Dau khi Dong Nam B9.

Céc Ong Ba la dai dién céc co quan chirc nang, cdc doi tac, khach hang ctia PSW.

II. Tinh hop phap, hop 1€ clia Dai hoi

Dai hoi da nghe On0 Lé Ptrc Tan - Trudéng ban kiém tra tw cach c6 dong cong bd
bién ban kiém tra tu cach ¢ dong:

- Tbng sb ¢ phan ctia Cong ty 1a: 17.000.000 ¢d phéan.

- Tong sé. cb dong duge giti thu moi du hop: 871 ¢b dong, dai dién cho 17.000.000 ¢o
phan co quyen bleu quyet cua Cong ty.

- Téng so ¢ dono va dai dién ciia ¢é dong cé mdt taz cudc hop dén 14h00 ngay
16/4/2026: oom 15 ¢6 doéng va nngm dai a’zen theo uy qu}/en SO hzm va dai dién cho
12.787.420 co phan dat ty I¢ 75,22 % rono s6 ¢6 phdn cé quyén biéu quyét cria Cong ty.

- Tét ca cde ¢é déng va dai dién 6 déng c6 mdt déu cé di tw cdch du hop.

Can cir vao quy dinh cua Ludt Doanh nghiép hién hanh va Diéu ¢ Cong 1y, phzen
hop Dai hoi dong cé dong thieong nién ciia Cong ty C6 phan Phdan bén va Héa chat Dau khi
Téay Nam Bo 16 chire ngay 16/04/2026 la hop phdp, hop Ié va du diéu kién tién hanh.

C. NOIDUNG VA DIEN BIEN PAI HOI
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I.  Gi6i thiéu Poan chi tich va Thu ky Pai hoi dé Pai hoi thong qua véi két qua
100% céc c6 dong nhat tri
1. Doan chii tich Pai hpi gom:

- Ong Pham Quy Hién - Chu tich HPQT Céng ty - Chu toa
- Ong Lé Btrc Thuan - Thanh vién HPQT- Gidm dbc Cong ty
- Ba Mai Hong Khénh - Truong Ban kiém soat Cong ty
2. Thu ky dai hji gom:
- Ong Phung Hiéu Nghia - Thu ky Cong ty

- Ba Truong Quynh Ngéan - Nhén vién phong TC-KT

1. Théng qua chwong trinh nghi sw, biu Ban kiém phiéu Pai hoi.

Béo cao cua HDQT nam 2025, ké hoach va dinh hudng hoat dong ndm 2026;

Bao céo két qua kinh doanh nim 2025 va ké hoach kinh doanh nam 2026;

Bao cdo ciia BKS nam 2023, ké hoach, dinh hudéng hoat dong ndm 2026 va dé xuat

lua chon don vi kiém toan cho BCTC 2026;

4. To trinh vé viéc mién nhiém thanh vién Hoi dong Quan tri, Ban Kiém soat, Cong tac
bau ctr thanh vién Hoi ddng Quan tri, Ban Kiém soat nhiém ky 2026-2031: PHDCD
bo phiéu bau HPQT, BKS

5. Bao céo tai chinh nam 2025, To trinh vé phuong 4n phan phdi loi nhuin 2025, KH
phan phdi loi nhuan 2026;

6. Bao cdo luong thudéng, thu lao va loi ich khac cua HDQT, BKS nam 2025 va ké
hoach nam 2026;
7. T& trinh vé viée chap thudn chu truong ky két cac hop dong, giao dich véi Téng
Cong ty Phan bén va Hoa chat Dau khi ~CTCP
Toan vin ndi dung bdo cdo, t& trinh trong phién hop di duoc Cong ty cong bd trén
website clia Cong ty: www.psw.vn va giri dén cdc ¢d dong du hop.
Pai hoi da biéu quyét thong qua chuong trinh nghi su ctia Pai hoi va bau ban kiém phiéu

v&i ty 1€ nhat tri 100% gdm céc 6ng ba o tén sau:

1. Ong B3 Poan Tan Tai — TP. TC-HC - Trudng ban.
2. Ong Lam Chi Nam — NV. P TCKT - Thanh vién.
3. BaNguyén Thi My Tién—NV.PKD - Thanh vién

3. Dién bién ndi dung cudc hop:
Chu toa va Poan chi tich bit dau diéu khién cude hop theo chuong trinh nghi su vai
dién bién nhu sau:
14h45-16h25:
1. Bdo cdo cia HDQT nim 2025, ké hoach va dinh hudng hoat dong nam 2026
Ong Pham Quy Hién - Chu tich Hdi déng quan tri, thay mat HDQT trinh bay béo cdo
két qua hoat dong cia HPQT nam 2025, ké hoach va dinh hudng hoat dong nam 2026 trinh
Pai hoi dong cd dong xem xét thong qua.
2. Béo cdo két qua kinh doanh nam 2025 va ké hoach kinh doanh nim 2026
Ong Lé Ptrc Thuan — TV. HDQT, Giam déc Cong ty trinh bay Bao céo két qua kinh
doanh niam 2025 va ké hoach kinh doanh nam 2026 trinh Pai hoi dong ¢d dong xem xét
thdng qua.
3. Béocaocua BIﬂ(S nam 2025, ké hoach, dinh huéng hoat ddng nam 2026 va dé xuat lua
chon don vi kiém toan cho BCTC 2026.
Ba Mai Hf“)ng Khanh - Truéng Ban kiém soat, bao céo vé két qua hoat dong ctia Ban
kiém soat niim 2025, ké hoach hoat dong nam 2026 va dé xuit PHPCD thong qua va ty

(ST SO I
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quyén cho HPQT, BKS Cong ty xem xét phé duyét lua chon don vi thuc hién kiém toan
BCTC nam 2026 1a chon 1 (mot) trong 3 (ba) Cong ty kiém todn sau: Cong ty TNHH
Deloitte Viét Nam. Coéng tv TNHH Ermst & Young Viét Nam, Cong ty TNHH
Pricewaterhouse Coopers Viét Nam 1a Cong ty kiém toan Béo cdo tai chinh nam 2025 cia
Coéng ty trinh Dai hoi déng cb dong xem xét thong qua.
4. To Trinh vé viéc mién nhiém thanh vién Hoi déng Quan tri, Ban Kiém soat, Codng tac
bau ctr thanh vién Hoi déng Quan tri, Ban Kiém soat nhiém ky 2026-2031; bPHDBCD
b6 phiéu bau HPQT, BKS.
Ong Lé Thanh Tung — Pho Giam dbc Coéng ty, thira iy quyén HPQT trinh bay To
trinh vé viéc bau ctr thanh vién Hoi dong Quan tri, Ban Kiém soat nhiém ky 2026-
2031
Béo céo tai chinh nam 2025, To trinh vé phwong an phan phdi lgi nhuan 2025, KH
phan phdi loi nhuan 2026.
Ong Pham Truwong Hiéu Thio ké toan truong Coéng ty, thira iy quyén HPQT trinh
bay bao céo tai chinh nam 2025 da duoc kiém toan va phuong 4n phan phdi lgi nhudn 2025,
ké hoach phan phdi loi nhuan nam 2026 trinh Pai hoi ddng c6 dong xem xét thong qua.
6. Béo céo tién lwong, thi lao va céc loi ich khac ctia Hoi dong quan tri va Ban kiém soat

nam 2025 va du toan nam 2026.
7. To trinh vé viéc chap thun chi truong ky két cac hop dong, giao dich véi Tong Cong

ty Phan bén va Héa chit Dau khi —-CTCP;

Ong Lé Thanh Tung — Phé Gidm dc Cong ty, thira iy quyén HPQT trinh bay Bao
céo tién luong, thi lao va céc lgi ich khéc ctiia Hoi d6ng quan tri va Ban kiém soat nim 2025
va du toan nam 2026. To trinh vé viéc chip thuén chi trwong ky két cac hop ddng, giao
dich v&i Téng Céng ty Phan bon va Hoa chat Dau khi —CTCP.

(Toan van ndi dung cdc bdo cdo, to trinh: theo Tai liéu dai hoi).

16h25 — 16h35
8.  Huwdng din Pai hpi vé cdch thire bau cik, biéu quyét, cach thirc kiém phiéu

Ong Db Poan Tén Tai, thay mat Ban kiém phiéu phd bién v&i Dai hoi vé céch thic
bau ctr, biéu quyét thdng qua cic ndi dung béo cdo va t& trinh trong Dai hoi.
16h35 -16h40: Bo phiéu biéu quyét

Trén co s& cac bao, To trinh tai Pai hoi da tién hanh bau ct, biéu quyét bé’mg phiéu kin
tai hoi trudong.
16h40: Thao luan va chit van tai Dai hoi
9.  Thdo ludn, tra loi chiit viin
Chu toa Pai hoi da moi céc ¢b dong dat cau hoi chdt van, thao ludn vé ndi dung cac béo céo,
to trinh trude Pai hoi.
Phat biéu tai phién hop, dai dién cd dong lén PVFCCo, éng V6 Ngoe Phuwong — Pho Tong
Giam déc PVFCCo — da ghi nhén va biéu duong nhitng két qua PVFCCo-PSW dat duoc
trong nam 2025, quy /2026, ddc biét ¢ cac mang: (1) két ndi hé théng, (ii) chi tiéu kinh
doanh va tai chinh, (iii) dao tao va R&D. Dong thoi, 6ng dé nghi PVFCCO PSW tiép tuc
ph01 hop chit ch&, dong hanh ciing ¢6 dong 16n @& hoan thanh ké hoach nam 2026.
Ong ciing khanv dinh, PVFCCo s& ludn tdn tam phuc vu, ddéng hanh va chia sé véi khach
hang, ddi tac, huéng téi muc tiéu phat trién bén virng v6i phuong chiam: “Sé chia thinh
vuong”.
Thay mat PVFCCo-PSW, 6ng Pham Quy Hién — Chii tich HDQT Coéng ty cdm on nhiing y
kién phat biéu chi dao ctia dng Vo Ngoc Phwong va nhimg déng gop to lon, su chi dao sat
sao, quyét liét, phit hop va kip thoi cta Ban lanh dao PVFCCo, dong thoi cam két s& cung

wn
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Ban lanh dao va toan thé CBNV C ong ty no luc hét stre dé vuot qua nhiing khé khan, thach
thirc trong giai doan hién nay va hoan thanh tot cong tac kinh doanh va ké hoach nim 2026
da duoc Pai hoi dong cb dong Cong ty thong qua.

16h50

I1L. Cong bb két qua bau cir:

Ong Db Poan Tén Tai — Truong ban, thay mat Ban kiém phiéu doc bdo cao két qua

bau cor HPQT va BKS nhu sau:

e

IV.

Két qua bau cr HDQT va BKS.
Hoi ddng quan tri
Ong Pham Hung, tring ctr thanh vién HDQT nhiém ky nam 2026 — 2031 s6 phiéu bau

12.861.940 phiéu, ty 1é dat 100,08 %
Ong Chu Van Hach, trang cir thanh vién HPQT nhiém ky nam 2026 — 2031 s6 phiéu
bau 12.841.900 phiéu, ty 1& dat 99,92 %

Ban ki€ém soat
Ba Pham Hoai Huong, tring ctr thanh vién vién Ban kiém soat nhiém ky ndm 2026 —

2031 sb phiéu bau 12.787.440 phiéu, dat ty 1¢ 99,5%

Ba Bui Trinh Van Anbh, tring ctr thanh vién vién Ban kiém sodt nhiém nam 2026 —
203156 phiéu bau 12.787.400 phiéu, dat ty 1& 99,5 %

Ba Pham Thi A Chau, tring ctr thanh vién vién Ban kiém soat nhiém ky nam 2026 —
2031 s6 phiéu bau 12.787.420 phiéu, dat ty 1¢ 99,5 %

HPQT, BKS nhiém ky 2026-2031 ra mat PHPCD

Ong Db Poan Téan Tai — Trudng ban, thay mat Ban kiém phiéu doc bdo céo két qua

kiém phiéu nhu sau:

L,

1

Béo cao cua HBQT nam 2073 ké hoach va dinh huéng hoat dong nam 2026

Tong so co phan biéu quyet tan thanh: 12.851.920 CP, datty 1€ = 100%.
Tonc so co phan biéu quy et khong tan thanh: 0 CP, dat ty 1¢ 0 %.
Tdng sb c6 phan biéu quyét khong co ¥ kién: ) 0 CP, dat ty 1€ 0 %.
Bdo céo két qua kinh doanh nam 2025 va ké hoach kinh doanh nam 2026

Tong so co phan biéu quyet tan thanh: 12.851.920 CP, datty l¢  100%.
Tdng so co phan biéu quy€t khong tan thanh: 0 CP, datty 1¢ 0 %.
Tdng s6 ¢b phan biéu quyét khong cé ¥ kién: 0 CP, dat ty 1¢ 0 %.

Béo cdo cuia BKS nam 2025, ké hoach, dinh hudng hoat dong nam 2026 va dé xuit lua
chon don v1 kiém toan cho BCTC 2026

TonU so co phan biéu quyet tan thanh: 12.851.920 CP, datty 1&¢  100%.
Tong so co phan biéu quyét khong tan thanh: 0 CP, dat ty 1é 0 %.
Téng s6 ¢b phan biéu quyét khong cé ¥ kién: 0 CP, dat ty 1& 0%
Bdo cdo tai chinh nam 2025.

Tong so co phan biéu quyet tan thanh: 12.851.920 CP, datty [€¢  100%.
Téng so co phan biéu quyet khong tan thanh: 0 CP, dat ty 1€ 0%.
Tong s6 co phén biéu quyét khong ¢ y kién: 0 CP, dat ty 1€ 0%
To trinh ve phuong an phén phéi loi nhuan 2025, KH phan phdi lgi nhudn 2026.
Téng so co phan biéu quyé€t tan thanh: 12.851.920 CP, datty I€¢  100%.
Tdng sb ¢ phan biéu quyét khong tan thanh: 0 CP, dat ty 1¢ 0%.
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Tdng s6 c¢b phan bidu quyét khong co ¥ kién: 0 CP, dat ty 1¢ 0%
6. Bao cao luong thuong, thu lao va loi ich khac cia HPQT, BKS nam 20235 va ke hoach

nam 2026.
- Tonc so co phan biéu quvet tan thanh: 12.851.920 CP, datty 1¢  100%.
- Téng so co phan biéu quy ¢t khong tan thanh: 0 CP, dat ty 1€ 0 %.
- Tong s6 co phén biéu quyét khong co v kién: 0 CP, dat ty 1€ 0%

~1

T& trinh vé viée chap thuén chu truong ky két cac hop dong, giao dich véi Téng Cong
ty Phan bon va Hoa chét Dau khi —CTCP.

- Tbéng so co phan biéu quyét tan thanh: 12.851.920 CP, datty 1&é ~ 100%.
- Tono so co phan biéu quy et khong tan thanh: 0 CP, dat ty 1 0%.
- Tonc 56 ¢d phan biéu quy ét khéng ¢ v kién: 0 CP, datty 1€ 0%

Thong qua Nghi quyét va bé mac Pai hoi:

Vao héi 17h00, Pai hoi ddng co dong PSW phién hop thudng nién nam 2026 di hoan
thanh cac chuong trinh nghi sy da dé ra. Can ctr chuong trinh nghi su, tai liéu Pai hoi, dién
bién Dai hoi va két qua kiém phiéu da cong bd, éng Phing Hiéu Nghia, thay mat Ban thu ky
trinh bay Du thao Nghi quyét PHDCP thudng nién nam 2026 trude Dai hoi.

Ong Pham Quy Hién, Chu toa phién hop Pai hdi déng ¢ déng thudong nién 2026 dé
nghi Pai hoi déng cb déng biéu quyét théng qua ndi dung Nghi quyét DHDCD va dugc Dai
ho6i ddng ¢6 ddng da nhat tri 100% thong qua.

Bién ban nay da dwoc Ban thu ky ghi chép phan 4nh trung thuc toan bd dién bién
phién hop, theo ding quy dinh ctia Ludt Doanh nghiép va Piéu 1é Cong ty cd phé‘m Phan bon
va Hoa chat Dau khi Tay Nam Bo.

TM. PAI HOI PONG CO PONG

TM. BAN THU KY DAl HOI CHU TICH HQI PONG QUAN TRI
CHU TQA PAI HOI

cONGTY
COPHAN 4 gl
PHANBON 0 Vi

VAHOACHKTJ' L i e
PR . "

Phing Hiéu Nghia
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